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ABSTBACT . ^ - 

This study was conducted to determine if the 
Leadership and Self-Development Workshop for Women changed the 
participants' attitudes toward leadership and attitudes toward 
individual issues that are ^identified with the concerns, o^ womei 
today. Subjects were 25 women students enrolled as sophomores at 
Southern Illinois University at Carbondale. The Attitudes Toward 
Feminist Issues Scale (ATFI Scale) and thei Leadership and 
Self-Development Scale were mailed to participants fiVe day prior to 
the first day of the workshop with instructions to complete the 
scales before coming to the workshop. The two scales were again • 
administered at th« end of the five-day work^shop. The ^ubscale a^d. . 
total score means on the preworkshop and postworkshop adiainistrations 
of the ATFI Scale) and the total- score mean on *t he preworkshop and- 
postworkshop adffiinistratiiDns of the Leadership and Self-Development 
Scale were* submitted to a one-tailed dependent t-test. The results 
indicated that the participants in the Leadership and 
Selfr-.Development Workshop for: Women exhibited more leadership 
qualities and more liberal^feminist attitudes after the workshop th^n 
before the workshop. (Author) 
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Leadership and Self -^Development Workshop 

for Women: A Researfch Report ' .* 

Mbmen students are seriously underrepresente'd in campus leadership 
roles. Of the 370 coeducational schools surveyed in 1970, 4.8% had 
vromen student body presidents and 6.1% had vromen class presidents, Wom.sn 
students who held leadership positions tended |to be in an appointive 
ofliice rather than an elective office (Oltman, 1970) . It is desirable. - 

i 

that^collfege women have experience in campus leadership roles. Action 
needs to be taken t<? encourage their particijiation. The Leadership and 
Sell -Development Workshop for Women presented a model for developing 
lekdership skills for women. The activities were aimed at (a) increasing 

thk positive self-concept of the participants, (b) creating an awareness 

■ ■ ■ . ■/ 

of the participants' role as potential leaders, and (c) increasing 
infoi^tion on the relationship between „sex-role stereotypiAg and leader- 
ship. This yorkshop differs from traditional leadership training in its 
emphasis on self -development for women. 

Few leadership studies have tteated the issue of the woman leader; 
however, some studies have investigated the characteristics of leadership 
and the differences between men and x-roi^ien on thes^ characteristics. 

There appears to be a difference in leadership behavior descriptions 
for men and women (Bartol & Butferfield, Note 1). -'Females are poorer 
probl^ solvers than men for reasons not clearly identified (Carey. 1958; 
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Huffman & Maier, 1966; Maier, 1933;. Milton, 1959). Female leaders ane 
also less likely to take risks than male leaders' (Coombs 6f Pruitt, 1960; 
Ka 88 9* 1964; Maier & Burke, 1967). In regard to sel£--esteem Maccoby and 
Jacklin (1974) concluded that theire is no overall difference in self- 
esteem between jnales and females, but there tends 'to be a'^'aiale-cluefter" 
among college students made up of greater, self -confidence when understanding 
new tasks and a greater sense of potency when one is in a position to 
influence the outcome of events. The results from /these studies proi^de 
a basis for a model to develop leadership skills £Qr women^ col leg6i students • 

The purpose of this study was to cfetermine if -the Leadership and 

# 

Self -Development Workshop for Women changed the-iparticipants attitudes 
toward leadership and attitudes toward individual Tssues that are identified 
with the concerns of many women students today. ' ^ ^ 

' " / 
Method / 

The participants in the worlishop were tx^enty-five women students 
enrolled as sophomores at Southern Illinois University at Carbondale ' 
and identified as students exhibiting leadership potential. During -^he 
workshop the participants were housed together on-Mdpus prior to the 
beginning of Fall semester, 1975. 

The workshop consisted of a^ variety of activities which focused 
on building self -Confidence;' assertiveness, awareness of sex roles, 
and decision making. The vaorkishop's format cdrisisted' of (a) individual 
and group exercises and discussions on values clarification, risk talcing, 
self -assessment, and conflict resolution^ (b) simulation tasks which 
consisted of problem situations experienced by •women oh campus and their 



approach foiling with the problems, and (c) participation in a team 
problem-eolving obstacle course at SIU's Outdoor Laboratory. The obstacle 
course is designed to increase team problem-solving abilities through a 
series of physical exper'ienc^p*>. 

"Two attitude scales were used in this study. The Altitudes Toward 
Feminist Issues Scale >(AFTI Scale) is a 120 'item test that measures 

• / ^ ♦ 

attitudes tbward nine issues identified with the women's liberation 
•movement (Brodsky, Elmore, & Naffziger, in press).. These Issues form 
the nine subscales of the ATFI Scale: Human reproduction, child care, 
politics and legislation, ^ployment, overcoming self-denigratiott, 
marriage and family, consciousness-raising in media, religion, and education. 
Respondents indicate 'their agreement with each it6m on the ATFI Scale using 
a five-categoiry rating scale from strongly agree to strongly disagree. 
Strong agreement reflects a liberal f eminis^ attjitude and strong, disagreement 
reflects a cbnServative feminist attitude. 

The^adership and Self -Development Scale which was developed for 
this study contains 25 items measuring assertiveness, risk taking j self- 
concept, setting goals, decision making obtaining a f ollowership, conflict 
resolution, group roles, and evaluation. The respondents are directed to 
respond to statements 1 through Iff using a five-category rating scale 
from always to never and to statements 17 through 25 using a five-category 
rating scale from strongly agree to strongly disagree. 

The a\i and Leadership and Self -Development Scales were mailed to 
participants five days prior to the first day of the worlt^hop i^th^ 
instructions to complete the scales before coming to the workshop. The 
two scales were" again administered, at the end of the five-day workshop. 



Nineteen women completed the preworltshop and poatwotkshop admlnlstr^itioas • 
of the ATFI Scale and 22 women completed the preworkshop and jpostworkshop ^ 
adiainistrations of the Leadership and Self -Development Scale. 

Results . 
The subscale and total score means on the prewrkshop and postworlcshop 
administrations of the ATFI Scale and the total score mean on the prevjorkshop 
and postworkshop administrations.- of the Leadership and ,Salf-ievelopment 
Scale were submitted to a one-tailed dependent t-test. The level of 
significance chosen was .05. Mean subscale scores and tptal score on the 
ATFI and mean total score on the Leadership and Self-Development Scale by , , 
preworkshop, Ipostv-jorkshop administration of the scales are shoim in Table 1. 



_ 

Insert Table 1 about here 



For the ATFI Scale, ' the difference betvjeen preworkshop and postworkshop 
means was significant for the totol score and for all subscale scores . 
-ejccept human reproduction. In all cases, the participants responded 
• with a. more liberal feminist position during the postworkshop administration 
than. during the prev/orkshop administraticJn of the ATFI Scale. -For the' \ 
total score on the Leadership and Self -Development Scale the difference 
between preworkshop and postv/orkshop means was significant indicating that 
the" vjorkshop ejcperiences .increased the participants' self-reported leader- 
ship qualities. , 

Discussion 

The results of the present study indicate that the participants in 
fi thG Leadership and Self-Development Workshop for Women exhibited more 
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leadeVahip qualities and, more liberal Tfeminist attitudes after the ^ 
workshop than before the workshop. These results support the view that 
through act ion, programs such as positive^ stnictured leadership experiences 
th6 leadership potential and feminist attitu^efe of women students can be 

incri^ased. ; . • . ' >^ 

Further research n^ds tp be^donta to determine the characteristics 
and styles of ^leadership* exhibited by women In order to develop action- 
oriented programs to meqt the needs of all who aspire to leadership 
poottions in society. - » - 



\ 
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Ian Subisckle .Wd Totiil ScAjr^s 



1 Subji 

an'i tIean|Totalkc^re dn t^e|Leai4^!|8hi^) and Self- 
D^veloRtient Sc|l(i by PrewdTkskoUj| Postworkshop 
lAdminiltrafc'lon of \ the 



ATFI - Politliics and tegis! 

V 



Scales 

lTFI - Human Reprodi^ction 
ATFI -.Chile! Care 

ation 

ATFI - BmplcWent ' 
ATFI - Overcoming Se Lf-De^ligratioji 
AT]?I - Ilarrii^e and 7amil 
ATFJ r Consciousness- -Raisijng in ^^ 
ATFt ^ Religioi ^ 
ATFlI - Education ' 
ATFi - Total Scire 

Lea l&rship and ^elf -Development Scale 




90.50 



99.36 



J 



Iwote. On the ATFI Scale a low nlimeric subscaie or total score 
value indicates a liberal feminist poLtion while a high numeric 
value indicates -a -conservative feminist pos\tion. On the__Leader8hip 
and SolfrDeveiopment Scale a high numeric val^e indicates go^d 
leadership qualities while a low numeric value .^indicates po<br leader- 



ship qualities. 
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A. 



Attitudes Toward //eminist Issues Scale 



This kcalejis designed to obtain irfformation about attitudes toward 
f6in4iiist 'issues.' ^Iie" flol lowing statements have some relevance to indi- 
vldukl Issues that woman's rights organizations have supported. Our • 
inteWestt is in the /d6gtee / and direction of your opinions toward each of 
thedi individual statefients. We are interested in your- attitudes and 
feeilngs at this mimet/t. Please do not consider the probability that^ ^ 
thef laws and pract/ices or your own feelings mgjN change l^ter. Mark your 
Tea'i|ons!es on tjhe dlnswer sheet according to" the following code: 

A - Strongly a^ree • 
_ B Agrfee / , = >, 
C - Neultral, r^ither agree npr disagree 
•iD- - Disagree J 
E - Strongly Disagree 

Human' Reproduction 

'1.. limiting one's, own reproduction is a basic human right-s> 



2. 



.public hospitals should' of fer sterilization to anyone reqile^ting it. 



^;%il^|ub lie .hospitals %hOuld offer abo^on to anyone requesting it. 



"^t^ tA.^f#e> contraceptives should be avaiiable-tON anyone through public 
• '-hospitals or clinics. f f 

! Public, funds should be used to d^elop.new methods of co^t^c^p.tion 
■"vjhich'are safer and more conven^ljost 

6. Pub-licfmuT^ should be used to develop new methods of sterilization 
' which are safer, easijer, and' more readily obtainable. 

Chii(i 'Care,^ 

7. Society ha? a responsibility~^ward aU cfiildren to insure that 
i they' are properly dared for and edu&ated.--^..^ , , -» 

8. Governme'nt-Wonsored child care centers should be available to all,' 

•9. Child 'Qar6 facilities should b^ freely available to all economic 
and '^dicia-l groups. ~ • - ^ \ 

^^^^^i;^Fin§ncialv support' %r^day care should come from the power structure 
in laBor->" industry,! and government. , • * 

■ 11. The issue of ^ obtaining comprehensive day care for all shou4:d become 
). a high' priority, for politicians and lawmakers. ' 

Politics and Legislation ' . ■ • • . 

12. " Sex discrimination shpuld be forbidden in employment. x 
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13. ' Sex discrimination should be forbidden in education. 

14. Sex discrimination should be forbidden in housing, 

^ ' ' J 

15. /Sex iliscriTyiinatiou should be *f o^fbidden 3m public accorairiodations . , 

' * • • * . . ' ^ . ^ ■ ' / 

16. Sex HifJcrimination should.be forbidden iti government §ir/ ice s . - 

17. The legal position of. women and mefi' shbli^d be equ^aliz^d in if^d:rd 
to child care responsibilities. - / ' / ' 



18. The legal position' of Wn and women should be equaj^ized in regatd 



to prostitution; 

19. The legal -^position^^o^wom^ij^^ men sfc/buld be equalized in all 
^reas, 

20.,. The U;S. Government Should ^4;^satict^W^ny nation where women 
do not have 'the vote. 



21. Unions should insure Q^ual rights for womet^^n 1si\e jo 





Z2 ; Ujiiona. should insure equal ^^^^hts for* women within their ^ own , 
labor ofgBTil^ation^ . _ < 

231. A"- distinguished woman should be 'appointed to f ill the next v^^cy 
orPlthe-^&px^me Court , 



24.. 



25 



26. 



27. 



Women should be^inclDdfed^on all levelTofH^Dlitical party activ4J:y 
m an equal basis v?l'tB, men* " . 

Political. parties should ^seek o^t and run women candidates who- 
represent women's rights and needs. .k, ^ 

Passage of legislation to further the case 6f wotaipn' 6 rrights is ^ 
necessary. ; - . ' ' ./ 

Woman's right^s ?,roups should work to support woinen(f's right's issues 
and ^pandidates. * * / 




Employment , 

28. The' minimu^m wage act should cover *f emale employees. ' 

29. Women should be legally assured equal pay for equal work for 
female professional; executive, or administrative positions. 

30. All laws should be rlpeaCed which deny women the iame freedoma, r 
conditions', dnd privileges as men have for borrowing moneys owniri^ 
real estate, and operating businesses. 



A 



31. - All. restrictive /r^lnd protective legisiati^o" which discriminates 

against women should be'^ repealed and men should be included in all 
valid state protective laws. 

32. "^'All oivilsrights la wa should contain jx^isions >to eliminate sex. 

djlscrimina^ion* ^ 

33. The Equal Employment Opportunity Commission ak^ld be grattted^the 
^ power to enforce antisex discrimination iaws 



34. Help i^ted ads should not' reefer to sexr 
35:. 





Newspaper offices should 'b^ picketed, pub lisher^^><^f routed, aqd 
complaints fil'ed with civil rights commissions untii^ewspapersi 
longer accept^ or print classified ads which refer onl^ tp^oxifi^' sex 
or which-^suggest differential treatment of applicants according to 



litig should i)e -avaiaa>le.^^^^ wofeen. 
less aj:id businesses for women should be encour^^e^^. 



and^^pLported 

38. GovernmM^t loans an^ con treats available to minority businesses 
should be^a^^ailable to businesS^a^run an^ .owned bpr^ women. 

39. Women should pool their money;to form Economic ^ co-ops for businesses. 

40. The work week should be shortened* to open more jobs for women and 
to/ allow men more ti,me to spend in the home., 

41. If the private economy^ cannot provide jobs J[or all women, the public 
economy must . ' " 

42. guaranteed income should adopted wh^ch wouLd eliminate and ^ 
prevent extreme poverty* for members of either sex. . ^ 

Overcoming Self -Denigratit^n , ' - 

43. Women must redirect their anger av^ray from themselves .and other 
wxjmen to the discriminatory laws, politics, and attitudes of our 
society. ' ' ' ^ . • , 

44. All women should recogiiize their sisterhood with oth^r wbmen. 

45". Women in our society have been socialized to accept: negative-.' ^ 
' stereotypes aad labels, 

46 . The stereotypes and iabels which women are socialized to accept 
in our society must be examined and overcome. , ; ^ 
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47^ AU* women regardless 9l^age,^conoraic status', race, or religion 
' should recognize that they shate many common problems and In- 
justices. 

48. Women must learm to trust each other. 

. ■ c 

.^9. Skills of &ramunication between women should be developed. 

50'. .Women should be educated -in public speilking, organization, sen- 
sitivity, and desexigratioh techniques. ' ^ 

Marriage and Family , * , 

51. Marriage should be, an equal partnership with shared economic ^ 
responsibility'. ' « 

52. Marriage should be an pqual partnership with shared household- 
re8pon$i^>iHty . 

53. Care df: children should be shared equally by both spouses. / 

54. . The economic Responsibility for the family should be shared pro- 

portionately according to income if both part^flers work outside ^ 
the home. • . ' 

\ . - . ' 

55. If only one partner works outside the home, half the income should 
by law belong to the otl>er partner. , 

56 . ' Maternal and paternal leaves of ab8ence^oul4 be granted by all 

institutions without ^jrejudice or loss of job security or Seniority. 

^ ^ ^ ^ / 

57. A pamphlet ct)Veriijg the legal rights of both partners and divorce 
/ and population statistics should be issued with the marriage 

lic.e^nse . j 

58. ^ Tfte Social Securlty^Iaw should be altered to provide se1)arate 

/^eductions £dr employed pe;7Sons and their- dependent spouses in 
' ' r,edognitlDn of the fact tfiat the employer receives .the services 
of the household spouse as well as the 'employed person. 

59. Full Social Secui^ity payments^ should continue to children re- 
gardless of the remarriage of their parents* 

60. A dependent spouse-should be guaranteed continued social security 
coverage reKardless of the years of marriage or financial arrange- 
ments of the divorce. , 

'-'^•1.. vUpon. dissolution of a marriage, the dependent spouse should be 
gua/anteed health and accident, insurance by the government. 



62. T>he dependent spouse shcs^ald be guaranteed government --sponsored 
retraining for re-entry into the job market. 

63. Cotnpatty pension plans should incline coverage *when desired for 
widoyera and, widows / - ' , 

64. "End of marriage'' insuranc^e should be 'available for purchase i^^ \ 
to provide a pensio;i, based on years of service, to an economically 

' dependent spouse. ^ * \ s ' \ 

65. The wife should be able to keep her ovm name or the husbdnd should 
be able to- take his wife's, name, and/or there shou^di be the option 

• of both partners choosing, a neutral second name to be ased' also 
by the children, ot the children should use both the wi'fe's and 
husband's liame. - 

66. A woman's title should be Ms. without^'dif f erentiatit)n as t;o raarriag 

67. A woman should use her gi^en first name (not her husband- s-)> 
Consciousness-Raising in Media ^ ^ ' ^ 

68. Feminist views should receive equal time on TV and radio. 

69. Complaints should be filed with, the^ FCC ^a^ainst "onfa'ir media 
representations of women. s - ' v 

70. Commercials emphasizing a positive image "of .women* should be sub-' 
sidized and aired as public service 'announcements 

71. Feminist psychologists and writers, should be hired by the producers 
of programs to help the media present a fair picture of^v/omen. 

72. Awards similar to- Oscars or Emmies should be offered far best 
yearly progress toward eliminating male-female stereotypes. 

73. The media should have more women executives. . ' . ^ 

I^A^ More women should be -seen on nev/s arid substantiye- TV programs. 

7^). Negative consumer pregsure should be placed on companies who use 
ads' which are particularly c^ffensive in their treatment of women. 

76. Fair coverage of the women's movement should be encouriaged and 
commanded . " , " 

77. Newfltands should b©' picketed to urge boycotts of newspapers x^rhich 
are 'particularly unfair and biased in regard to their; coverage of 
v/omen and the women's rights movement. 
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73. Slt-ltis should be used to produce desirable changes in the trcat- 
fnent of women by the media. • s * 

79. Reporters vAo write articles which are unfair, dishonest, or snick- 
ering toward women or the wonen's movement 'should receive no further 
cooperation from>women. 

. , " : ' -v*' • " ■ 

Religion . . ' . . 

80. ;Church bodies should re^state theological concepts xi?Hich contrit- 

. obute to a faj.se vtevi of womea. 
• ' » ' * 

81. The Natisinal Council of Churches should give stronger leadership 
to efforts to eliminate discrimination gainst women in society 

' and ip the life of, the church. > 

82. The rights of women to be ordained sho'uld be recognized in all- 
religious bodies. 

?3. ' Personnel policies and practices should be developed.^ that will 

achieve more^dequat^ representation of women at all levels of the 
fexfecutive staff of the National Council Churches, and its affili- 

^ ated churches." 

84. Women should be inclu^ied in .signif icapjt nuAibers' ainong the planners, 
leaders,' speakers, and participants in all religioMS^ conferences . 

85. ^ Semin^iries have doctrines which perpe^tuate, negative stereotypes 
' '* of wpraen ^nd ajapport male domination of women. 

Seminaries should initiate women's studies courses which expose 
cl^utch and. other social forces that deny women their basic human 
dignity. ^ / ^ 

Seminaries should active ly^ recruit', enroll, financially aid, and 
seek equal placement for women as theological students. 

Seminaries sliould actively recruit,^ employ, and justly promote 
women theol/fi;ians and other staff in all departments. 

Churches should not separate help-wanted ads by sexes in their 
d-m publications. 

90; The Civil Rights Acts should be amended so that religious groups 
no longer have legal sanction to discriminate on the basis of sex. 

/ ■ • . 

Education • ' 

91. Prompt action should be taken to insure that all universities 
and colleges that are federal contractors end discrimination 
against women. , 

. ' ■ / ' _ ' 
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92. Female Studies, both curricular and extracurricular, should be^ 
established. They should be designed to raise /consciousness and • 
expose the- biases and ignorance about women, especially' in the 
fields of history, literature, psychology^ sociology^ and marriage 
and family. * ^ 

93. Studies of hiring and other areas of discrimination against women 
shoti^d be instituted. . - 

.94. Educational institutions should .erase sex discrimination wherever 
it. exists. ^ 

Specifically, educationjal institutions should erase seX discrimi- 
nation in the following: 

95. Admissions ' , ^ 

96. ' Scholarships . - 

97. Fellowships \ ^ ^ 
9R . Loans 
99. Assistantships 

100. Textbooks 

101. Guidance counseling 

102. Division of students by sex in home economics • / 

103. Division of students by sex in shop courses _ • 

104. Division of students by sex in sports 

105. pivision of students by sex in, vocational training 

106. Dormitory restrictions 

107. Differential conduct on dress codes 

108. Part -time attendance policies 

109. Policies on marriage, pregnancy, and parenthood of students, faculty, 
and staff 

110. Hiring policies ' i 

111. Salaries 

112. Tenure rules . * 

113. Nepotism rules 

114« Administrative appointments (such as college presidents) 

115. Part-time employment policies 

n^. Provision of role models outside traditional sex role stereotypes 

11^; Day care for students and employees ^ 

118. Availability of library Materials in female studies areas 

119* Availability tf£ female studies courses, seminars, and colloqula,. 

120. Language must be restructured to reflect a society where women have 
status equal to men. 
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LEADERSHIP AND S&.F-DEVELOPMENT SCALE 

Part I: 



Indicate how likely you are to do the following statementej. Please use 
the ocalQ below. 

Always 5} Almost a^ays 4,; • Sometimes 3; Hardly ever 1; Never 1, 



how likely are you to sugga^it a^ew idea , 

how likely are you to take responsibility for a specific project 

how likely are you to carry the project to completion if the 
group is not willing to help you 'on a particular project but 
is willing to Support you if you take it on yourself 

how likely are you tq igi^re personality conflicts 

how likely ar^ you to set: deadlines '* 

how likely are-yoU to try jout something you've never done before 

how likely are you to understand the relationship consistency 
between a certain project and the group's goals 

how likely are you to delegate authority to other group members 
in order to get the job done, when you yourself have assumed 
responsibility for that particular project 

how likely are you to compromise your feelings lAen the group 
feels the opposite, even if you feel that you are in the right 

how likely are you to argue an idea's merits 

' how likely are you to keep deadlines 

how lilaaly are you to say no to a r^ai^onable request so^one has 
made of you ' 9 

how likely are you to. object to an idea even though the group 
•seems to f.eel the opposite 

how likel^ are you to assume a leadership role, even if you are 
the designated leader of the group 



how likely are you to itemize a ^schedule of duties for a group 
how likely are you to ''think a decision out" before malcing it 
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Leadership and Self -Development Scale 
Page Two 



Part ilf 



Indicate your agreement with the rollowing statements. . Please use- the scale 
below. 

Strongly agree 5; Agree 4j Neutral 3i; Disagree 2} Strongly disagree 1_ 



ERLC 



I would rate myself very highly in terms of leadership a^iility* 
It io important to 'know the specif ic "^purposes of a group. 
Group cominltmant is important to decision inalcing. 
A gopd leader delegates more duties than she herself assumes. 
I fee.l confident in a leadership role. 

Most effective groups consist of one leader and a number of hard 
working members. - ^ 

It iB necessary for me to take into^account all points of view 
of a particular problem even if soofe of the pointo oeem 
completely out of focus with my g^p&^'s goals. 



It makes for a better group if eaih individual assumes a certair 
amount of responsibility in order to get the Job done. 

It is important for me to know whether or not the group is 
accomplishing its objectives (even though I have achieved 
positive results). 
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